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“Our task is not to put the greatness back into humanity but to elicit it, N
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for the greatness is there already.” John Buchan N

Why is this Head Teacher Leadership Academy
(HTLA) Different?

“The training and development offered is often dominated by regulation and or legal/policy
compliance issues. There are few programmes offered for the development of personal and
interpersonal skills, emotional intelligence, cultural and strategic leadership, leadership of
change, implementing mentoring or coaching, developing shared leadership, or growing
leadership capacity in self and in others.” Marks 2002-03

Link this quote to our experience of HTLA.

Unfamiliar context

Leadership capabilities
Professional development
Quialities and values

Doing the right things

Familiar Unfamiliar

problems problems
Leadership competencies
Training

Doing things right

Familiar context

Discuss the difficulty that all head teachers have in dealing with the problems that just happen
and for which there is no rule book for. Give example from own experience that you have
had to deal with. Rule is that in times of stress you have to rely on your core values.
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